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	Job Title
	Strategic Enterprise Architect  
	Service
	Resources

	Grade
	Strategic Manager Band 3
	Service Area
	Digital Services

	Reporting to
	Head of Digital Services

	Politically Restricted
	The Council has designated that this post is not politically restricted in accordance with the requirement of section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State.

	Disclosure & Barring Service
	This post is not subject to a disclosure.

	Purpose of the job:
To provide strategic leadership for enterprise architecture, digital architecture strategy implementation, technology governance and cloud transformation across Durham County Council.
To provide strategic leadership for enterprise architecture, digital architecture strategy implementation, technology governance and cloud transformation across Durham County Council.


The post holder will lead the development and adoption of a council-wide Enterprise Architecture function, ensuring that technology, data, applications, infrastructure and digital services are aligned to council priorities, transformation programmes and future operating models.

The role will act as the principal architectural adviser to senior officers and Digital Services strategic managers, supporting service transformation, business process redesign, cloud migration, AI adoption, customer journey transformation and major system implementations through clear architectural direction, standards and assurance.


The post holder will ensure that technology investment decisions are evidence-based, aligned to agreed architectural standards, deliver value for money and contribute to the Council Plan ambitions.

The role will establish governance, standards and design assurance processes which reduce duplication, control technology costs, improve interoperability and support the development of a resilient, modern and future-ready counci

	Key Result Area – Corporate
· To drive organisational change and the transformational agenda by championing the organisational benefits and seeking to embed the application of the council’s core values of People Focused, Outcome Focused and Innovation and Empowerment which are built around a ‘One Council’ ethos;
· To strengthen and develop the culture of the council and promote the implementation of a ‘One Council’ approach. To support and seek out collaborative opportunities across the service, within the wider council and with appropriate partners.
· To contribute to our corporate responsibility in relation to climate change by considering and limiting the carbon impact of activities during the course of your work, wherever possible.

Key Result Area – Leadership
· To provide clear and visible leadership in a positive working environment;
· Contribute to the overall plan for the service, taking the lead role and advising on specialist areas of responsibility;
· Manage corporate and service projects and initiatives of varying complexity ensuring that the standard project management methodology is properly utilised. Provide opportunities for employees by encouraging cross-service and matrix working. 
Key Result Area – Service Delivery
· Ensure service delivery is maintained in line with the corporate service design principles and establish the most effective level of service delivery attainable within the resources available;
· Develop and embed demand-side customer driven service design (‘outside-in’)
· Establish effective workforce planning arrangements which support medium to long term service delivery and take into account not only the human resource factors, but ties this in to overall strategic plans, financial and budget considerations, environmental issues and legislative requirements/regulations and governance;
· Contribute as appropriate in the identification of commercial opportunities that can modernise service provision, improve service delivery and deliver MTFP savings options.
Key Result Area – Generic Management
· Manage employees, relevant budgets and team/individual performance in accordance with council procedures and objectives
· Use workforce planning data to inform the appropriate interventions for employee development and encourage progressions, as appropriate;
· Establish effective lines of communication and build working relationships with the team based around trust and empowerment;
· Effectively engage with the team/individual employees to make decisions within the remit of their work, to challenge appropriately and to think ‘outside the box’ in terms of improving service delivery;
· Lead by example in relation to continuous professional development;
· Actively encourage and lead by example in terms of smarter working initiatives and promote the use of technology to maximise productivity and service delivery;
· Ensure, as far as reasonably practicable, the health, safety and well-being of yourself and others within the workplace, including building levels of resilience and instigating interventions as appropriate;
· Ensure principles of equality and diversity are embraced and underpin all work for employees and service users.



Key Result Area – Job Specific
Enterprise Architecture leadership

· Develop and maintain a corporate Enterprise Architecture strategy and roadmap.
· Create and maintain target state architectures covering business, information, application, technology and security domains.
· Ensure digital investment aligns with council priorities, transformation objectives and service redesign activity.
· Support delivery of the council's transformation programme through architectural leadership and strategic planning.
· Provide professional leadership across Digital Services in relation to architecture, standards and future technology direction.

Transformation and Service Redesign
· Work with directors, heads of service and programme leads to develop future operating models.
· Ensure architectural design supports customer-focused, digitally enabled services.
· Identify opportunities to improve efficiency, automate processes and rationalise systems.
· Support benefits realisation through improved technology design and investment prioritisation.
· Act as a strategic adviser on major transformation programmes across all council services

Enterprise Architecture and Design Authority
· Establish and chair the council's Digital Design Authority.
· Develop enterprise architecture principles, standards, patterns and reference architectures.
· Support the Applications and Development and Infrastructure and Support strategic managers to review and assure major technology investments and programmes.
· Ensure solutions are secure, scalable, interoperable and aligned to strategic objectives.

Cloud and Platform Modernisation
· Lead delivery of the council's cloud-first strategy.
· Assist the Applications and Development and Infrastructure and Support strategic managers to:
· Oversee migration of legacy platforms and applications to cloud hosting environments.
· Support decommissioning of technical debt and legacy infrastructure.
· Ensure cloud adoption delivers improved resilience, scalability, cyber security and value for money.
· Promote modern digital platforms and service integration approaches.

· Digital Investment and Value for Money
· Review technology portfolios and identify opportunities to reduce duplication and rationalise systems.
· Ensure robust business cases are developed and evaluated.
· Support procurement, commissioning and supplier decision-making.
· Promote reuse of existing technology investments before new solutions are considered.
· Ensure architecture contributes to savings, cost avoidance and productivity improvements.

Governance, Risk and Assurance
· Develop and maintain architecture governance frameworks.
· Provide strategic assurance to senior leadership, programme boards and elected members where required.
· Ensure compliance with security, information governance, accessibility and regulatory requirements.
· Identify and mitigate technology risks that could affect transformation outcomes.





Section 2
	
	Corporate
	Service
	Method of Assessment

	Qualification
	· Educated to degree level or equivalent in a relevant subject; or able to demonstrate equivalent experience as outlined in the Corporate and Service experience sections below


	· Educated to degree level or equivalent in Computer Information Systems / Computer Science, Information Systems, or other related field, or 
· Further relevant technical vocational or management qualifications; 
	· Application form
· Selection process
· Pre-employment checks

	Experience
	· Extensive experience at senior management level within a large multi-functional public or private sector organisation. 
· Experience of implementing and managing organisational change and business transformation, proactively pursuing continuous improvement;
· Experience of successful strategic management and the formulation and delivery of strategic objectives, plans and policies;
· Proven ability to manage a significant budget and meet financial efficiencies;
· Working with Members and Senior Officers, advising on specialist areas of responsibility;
· Strategic level planning and people management, including motivation, engagement, empowerment, performance management and development;
· Experience of managing complex projects and matrix management;
· Experience of implementing and delivering partnership working with both internal and external partners.

	· Significant experience in Enterprise Architecture, or Technology Strategy roles
· Experience developing and implementing industry recognised enterprise architecture frameworks, standards and governance arrangements such as TOGAF, ArchiMate, Zachman, and ISO 42010.
· Experience designing and delivering digital transformation programmes within large and complex organisations
· Experience developing target state operating models, architecture roadmaps and technology investment strategies.
· Experience establishing design authority, governance and assurance arrangements for major technology investments and programmes.
· Experience leading cloud migration, platform modernisation or technology rationalisation programmes.
· Experience aligning business requirements, digital services, information, data and technology solutions.
· Experience advising senior leaders on technology investment, digital strategy, risk and transformation priorities.
· Experience of procurement, supplier management, contract management and benefits realisation.
· Experience of leading diverse multidisciplinary teams across technical and business environments.
· Experience developing business cases, investment proposals and transformation programmes.
· Experience working collaboratively across organisational boundaries to deliver change and service improvement.
	· Application form
· Selection process
· Pre-employment checks

	Skills and Knowledge
	· Project management, business transformation and change management skills;
· Ability to think analytically, strategically and creatively and to influence and manage change across management and professional boundaries;
· Understand and promote the application of digital technology to support and enhance service delivery;
· The ability to identify and exploit commercial opportunities for the benefit of the community and the council;
· Understand and apply the ‘One Council’ ethos and the values which underpin it;
· The ability to delegate effectively;
· Understand the strengths, motivations, aspirations and areas for development within the team and use this information to build resilience, manage talent and form positive working relationships built on trust which will empower, challenge and develop the team;
· Understand and apply the service design principles to ensure the most effective level of service delivery is maintained within the resources available;
· Problem solving and budget setting skills;
· Political and cultural awareness and an understanding of the political context and environment of Local Government;
· Strong communication and presentation skills;
· Knowledge and understanding of Local Government statutory requirements.
	· Strong understanding of Enterprise Architecture frameworks, principles and methodologies and how they support organisational transformation.
· Knowledge of business architecture, application architecture, information architecture, technology architecture and integration practices.
· Knowledge of cloud technologies, cloud migration approaches and modern digital platforms.
· Understanding of data architecture, information management, interoperability and digital standards.
· Knowledge of cyber security principles, information governance and secure-by-design approaches.
· Ability to maintain and develop strong technical knowledge of enterprise architecture, cloud technologies, digital transformation and public sector best practice.
· Understanding of service design, customer journey transformation and business process redesign methodologies.
· Understanding of emerging technologies including Artificial Intelligence, automation and modern workplace tools.
· Strong stakeholder management, influencing, partnership development and strategic advisory skills.
· Ability to translate organisational priorities and business requirements into practical and deliverable architecture roadmaps.
· Knowledge of architecture governance, design assurance and technology investment evaluation.
	· Application form
· Selection process
· Pre-employment checks

	Personal Qualities
	· Professional in approach;
· Strategic thinker;
· Personal commitment;
· Flexible approach to work;
· Well organised and self-motivated;
· Resilient with strong self-awareness.
· Visible and collaborative leader. 
· Commercially aware. 
· Curious and future-focused. 
· Strong commitment to organisational improvement. 
	· Commitment to personal and team development
· Commitment to promote team culture and collaboration
	· Application form
· Selection process
· Pre-employment checks
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