
Job Description                                                          
	Post title
	Strategic Manager, SEND Casework

	Job Evaluation
	N/A

	Grade
	Soulbury 21-24 + 3 spa points

	Service
	Children and Young People’s Services

	Service area
	Sufficiency, Assurance and Specialist Services

	Reporting to
	You will report to the Head of Sufficiency, Assurance and Specialist Services

	Location
	Your normal place of work will be at the Education Development Centre in Spennymoor, but you may be required to work at any Council workplace within County Durham.

	Disclosure and Barring Service (DBS)
	This post is subject to a Basic/Standard/Enhanced Disclosure



Description of role
As Strategic Manager, SEND Casework you will lead the SEND casework function as a strategic system enabler, ensuring the delivery of statutory duties while driving transformation toward a relational, inclusive and sustainable SEND system, aligned to Families First Partnership and national SEND reform.

You will operate with significant autonomy and professional authority, influencing practice across schools, partners and the wider system, ensuring that casework contributes to improved outcomes for children and reduced long-term demand. 


Duties and Responsibilities

This is a summary of what we would normally ask you to do as Strategic Manager, SEND Strategy and Casework. The list doesn’t cover everything, and your manager may ask you to do other tasks with a similar level of responsibility.

System leadership and reform delivery. You will lead our transformation from a compliance-based model towards a relational, partnership-led system aligned with SEND reform. You will embed approaches that reduce reliance on EHCPs through strengthened early intervention and ordinarily available provision. You will translate strategic priorities into operational change across casework and education systems.

Statutory leadership and compliance. You will be accountable for the delivery of statutory SEND duties including EHCP assessment, planning and review at scale and complexity. You will ensure all decision-making is lawful, robust, and defensible, including in tribunal processes. You will provide assurance on timeliness, quality and statutory compliance.


Educational influence and sector leadership. You will influence senior leaders across schools and Trusts. You will challenge and support schools to deliver inclusive practice and meet SEND responsibilities. You will lead system conversations with the aim of reducing exclusions and increasing placement stability and inclusive provision.

Practice leadership and workforce oversight. You will provide professional leadership, supervision and oversight to senior SEND casework managers providing strategic direction, professional challenge and development to drive high-quality outcomes. You will play a key role in complex case allocation and escalation management. You will establish consistent decision-making frameworks and high-quality practice standards. You will lead and inspire the workforce to embed a culture of relational practice, driving sustainable change and moving services beyond transactional interactions towards stronger, more impactful relationships with children and families.

Placement, sufficiency and resource management. You will lead oversight of placement decision-making ensuring alignment between need and provision. You will contribute to High Needs sustainability through challenge, oversight and commissioning alignment. You will lead the effective resolution of placement challenges, ensuring pupils with SEND can remain in stable, appropriate placements that meet their needs and support positive outcomes.

Partnership, co-production and conflict resolution. You will foster and oversee strong partnerships across education, health and care, driving a coordinated and joined-up approach to service delivery. You will provide leadership and oversight to ensure meaningful engagement with children, young people and families, championing co-production and relational practice throughout the service. You will provide leadership and oversight to ensure complex disagreements are managed effectively through mediation and early resolution approaches.

System insight and continuous improvement. You will provide strategic leadership and oversight to ensure casework intelligence is used effectively to identify system pressures and inform commissioning and sufficiency planning. You will lead and drive continuous service improvement, ensuring evidence, demand trends and outcomes are used to shape priorities, inform decision-making and deliver sustainable change.

Budget management. You will have oversight of a substantial service budget, and will ensue robust governance, rigorous monitoring and effective resource allocation. You will maximise value for money while ensuring resources are aligned to service priorities and outcome delivery. 

You will deputise for the Head of Strategy, Assurance and Specialist Services, providing leadership and continuity across parts of the service in their absence. This will include representing the Head of Service at meetings, supporting strategic decision making, overseeing key priorities and ensuring the effective delivery of service objectives. 

As a member of the extended Senior Management team there is an expectation that you will participate in the out of hours duty rota for Children and Young People’s Services.



Organisational Responsibilities

Values and behaviours
To demonstrate and be a role model for the council’s values and behaviours to promote and encourage positive behaviours, enhancing the quality and integrity of the services we provide.

Smarter working, transformation, and design principles
To seek new and innovative ideas to work smarter, irrespective of job role, and to be creative, innovative and empowered. Understand the operational impact of transformational change and service design principles to support new ways of working and to meet customer needs.

Communication
To communicate effectively with our customers, managers, peers and partners and to work collaboratively to provide the best possible public service. Communication between teams, services and partner organisations is imperative in providing the best possible service to our public.

Health, Safety and Wellbeing 
To take responsibility for health, safety, and wellbeing in accordance with the council’s Health and Safety policy and procedures. 

Equality and diversity
To promote a society that gives everyone an equal chance to learn, work and live, free from discrimination and prejudice and ensure our commitment is put into practice. All employees are responsible for eliminating unfair and unlawful discrimination in everything that they do.
 
Confidentiality
To work in a way that does not divulge personal and/or confidential information and follow the council’s policies and procedures in relation to data protection and security of information.

Performance management
To promote a culture whereby performance management is ingrained and the highest of standards and performance are achieved by all. Contribute to the council’s Performance and Development Review processes to ensure continuous learning and improvement and to increase organisational performance.

Quality assurance (for applicable posts)
To set, monitor and evaluate standards at individual, team and service level so that the highest standards of service are delivered and maintained. Use data, where appropriate, to enhance the quality of service provision and support decision making processes.

Management and leadership (for applicable posts)
To provide vision and leadership to inspire and empower all employees so they can reach their full potential and contribute to the council’s values and behaviours. Managers and leaders must engage in personal development to ensure they are equipped to lead transformational change; always searching for better ways to do things differently to meet organisational changes and service priorities.

Financial management (for applicable posts)
To manage a designated budget, ensuring that the service achieves value for money in all circumstances through the monitoring of expenditure and the early identification of any financial irregularity.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.
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Person Specification

	Attributes
	Essential
	Desirable

	
Qualifications

	· Relevant Degree 
· Access to a car or means of mobility support (if driving then must have a current valid driving licence and appropriate insurance).

	· Relevant post graduate qualification


	
Experience

	· Extensive and proven experience of senior management in a school or Children’s Services within a local authority to promote the educational achievement of children and young people
· Working closely with schools to promote inclusion and attainment
· Experience of managing complex change 
· Strategic planning and target setting
· Performance management of teams against agreed targets, indicators and outcomes
· Budget management and effective deployment of resources to ensure high quality and efficient service delivery
· Working collaboratively within a management team
· Managing and implementing change within an organisation
· Effective multi-agency working with partners and other stakeholders to improve outcomes for young people

	· Experience of working in different settings to affect educational outcomes for children and young people
· Experience of managing multi agency services and developing excellence within and across partnerships
· Working directly with vulnerable groups of children to promote educational attainment and achievement
· Implementation of practical strategies to promote inclusion of young people in education
· Self-assessment principles to inform service delivery and development
· Policy development 


	
Skills and Knowledge 

	· Understand the strengths, motivations, aspirations and areas for development within the team and use this information to build resilience, manage talent and form positive working relationships built on trust which will empower, challenge and develop the team
· Understand what constitutes good workforce planning and establish effective workforce planning arrangements which support medium to long term service delivery
· Understand and apply the service design principles to ensure the most effective level of service delivery is maintained within the resources available
· Ability to analyse complex information and data to achieve results and drive improvement
· Ability to think analytically, strategically and creatively and to influence and manage change across management and professional boundaries
· Ability to lead on the delivery of effective problem solving
· Ability to work under pressure and meet deadlines
· Excellent organisational and IT skills
· Excellent communication including oral, written and presentation skills
· Excellent interpersonal skills and ability to establish and maintain positive working relationships
· A thorough knowledge of current legislation and national development affecting education and Children’s Services
· Sound understanding of the issues affecting the educational attainment of vulnerable groups
· Extensive knowledge of promoting inclusion in educational settings for children and young people
· Knowledge of safeguarding responsibilities to children and young people

	· Context of vulnerable groups of children living in County Durham
· Relevant Ofsted Inspection Frameworks 
Knowledge of the statutory responsibilities of the local authority in promoting inclusion

	
Personal Qualities

	· Commitment to excellence
· Fully committed to inclusive education and high expectations for all children and young people
· Belief in non-discriminatory practice
· Fully supportive of a high quality, accessible and highly effective client-let and focused service
· Flexible approach to work
· Confident decision maker
· Assertive manner
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