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JOB DESCRIPTION


	Title:
	Joint Director of Public Health – South Tees

	FPH Ref no:
	AAC0002626

	Post Level
	Corporate Director 2 

	Accountable to:
	For operational purposes and for day-to-day line management, the post-holder will report to the Director for Adult Social Care and Health (MBC) and the Corporate Director Adults and Communities (RCBC)

For the purpose of statutory functions the post-holder will report to the Chief Executive of the host local authority and the Head of Paid Service RCBC with professional accountability to the Secretary of State (discharged through the Department for Health and Social Care)


	Hours:
	Full time (normally 37 hours)

	Work base:
	Middlesbrough, Redcar & Cleveland, with some hybrid working.

	Salary:
	£123,638.93 

	Key Relationships:
	· Cabinet/Executive Portfolio holder
· Senior Management Team
· Local NHS bodies and Integrated Care Systems
· UK Health Security Agency
· DHSC (Office for Health Improvement and Disparities)
· Health and Wellbeing Board
· ADPH North East
· Local Resilience Forum
· District/Borough Councils
· Academic partners
· Mayoral Strategic Authority
· The public and the media
· The voluntary, community, faith and social enterprise sector
· Police and Crime Commissioners 

	Special considerations
	This is a senior public health leadership role. All applicants MUST have full specialist registration with either the General Medical Council, UK Public Health Register or General Dental Council or your application will not be considered. Please see the person specification for further details. 















Purpose of the Post:

The Joint Director of Public Health is an independent advocate for the health of Middlesbrough and Redcar & Cleveland (South Tees) residents and is responsible for improving and protecting population health, reducing health inequalities and providing leadership across all domains of public health including:

· Health Improvement
· Health Protection
· Healthcare Public Health

The postholder will provide strategic and professional leadership across both Council’s and wider partnership system, ensuring public health principles are embedded in all policies, strategies and decision-making processes. 

The Joint Director of Public Health will lead action to address the significant inequalities experienced by residents and ensure that the resources, influence and partnerships of the Council are utilised to secure long-term improvements in health and wellbeing. In order to deliver their responsibilities on behalf of the residents of South Tees the DPH will need to be a visible system leader in the health and wellbeing partnership and place arrangements


Statutory functions and responsibilities:

In accordance with Section 73A of the NHS Act 2006, as amended by the Health and Social Care Act 2012, the Joint Director of Public Health is responsible for:

· The local authority's duty to take steps to improve public health.
· Delivering all Secretary of State delegated public health functions.
· Exercising public health responsibilities in relation to health protection.
· Planning for and responding to emergencies presenting a risk to public health.
· The local authority's role in co-operating with police, prison and probation services in relation to violent and sexual offender management.
· Delivery of mandated public health services.
· Producing an independent annual report on the health of the population.
· Acting as the principal adviser to the Health and Wellbeing Board.
· Providing assurance regarding the effectiveness of local public health arrangements.

Key Responsibilities

Strategic Leadership

The Joint Director of Public Health will:

· Serve as the principal public health adviser to elected members, the Chief Executives and Corporate Leadership Teams.
· Operate as the system’s strategic leader for public health by fostering and maintaining partnerships between the local authority, NHS, ICS and wider system partners in securing a strong local priority and focus on prevention, health equity and population health.
· Contribute fully as a member of the Corporate Leadership Teams.
· Support delivery of both Council Plans and strategic objectives.
· Influence policy and decision-making across all Council services.
· Promote a Health in All Policies approach.
· Ensure robust intelligence and evidence underpin decision-making.
· Lead delivery of the Joint Strategic Needs Assessments.
· Oversee development and delivery of the Health and Wellbeing Strategy for South Tees. 
· Provide leadership to and collaborative working with a range of partners (including local communities, business, education, social care, the NHS and others) to improve health and tackle inequalities.
· Provide a strategic job plan that will be agreed and reviewed annually to align priorities, objectives and statutory responsibilities.
· Lead and manage public health staff, budgets and training arrangements, participate in relevant health protection on-call arrangements for disease control and ensure appropriate management and support for Public Health Specialty Registrars.
· 


South Tees Place Leadership

· Act as senior public health leader for South Tees Place, including chairing the South Tees Place Partnership.
· Provide leadership to the Live Well – South Tees Health and Wellbeing Board.
· Lead public health contributions to South Tees and regional partnerships.
· Support the ambitions of the North East and North Cumbria Integrated Care System.
· Represent Middlesbrough & Redcar & Cleveland on regional and national public health forums.
· Build effective relationships with local communities and stakeholders. 

Health Improvement

· Improve healthy life expectancy across Middlesbrough and Redcar & Cleveland.
· Reduce health inequalities.
· Lead action on smoking, obesity, physical inactivity and other priority issues.
· Promote mental wellbeing and community resilience.
· Develop community-centred prevention approaches.
· Address wider determinants of health.
· Embed prevention across both Council’s functions. 

Health Protection

· Lead public health responses to disease outbreaks and incidents across the South Tees footprint.
· Ensure effective emergency preparedness and response arrangements.
· Work closely with the UK Health Security Agency.
· Participate in Gold Command arrangements, including on-call arrangements for both authorities.
· Lead Strategic Coordinating Group and STAC public health input.
· Provide assurance regarding resilience arrangements.
· Co-chairing the Local Health Resilience Partnership when applicable
· Supporting the Local Resilience Forum in developing comprehensive multi agency plans for the anticipated threats to public health.
· Chairing the Local Health Protection Assurance Board and providing assurance to the Health and Well-Being Board, both Councils and their respective Cabinet and Executive that plans are in place to protect the health and well-being of the local population.	

Healthcare Public Health

· Provide specialist public health advice to commissioners.
· Support integration of health and social care.
· Promote evidence-based and equitable services.
· Improve screening and immunisation uptake.
· Inform resource allocation and service redesign.
· Support Population Health Management approaches.

Adult Social Care and Health Integration

· Work closely with the Corporate Director of Adult Social Care and Health.
· Embed prevention and population health principles across adult social care.
· Support healthy ageing and independence.
· Reduce demand through preventative intervention.
· Contribute to service transformation programmes.

Wider Determinants of Health

· Influence regeneration and economic development programmes.
· Support healthy housing and employment initiatives.
· Inform transport and environmental policy.
· Support climate and sustainability priorities.
· Promote inclusive growth and social value.

Public Protection and Safeguarding

· Provide public health leadership to safeguarding arrangements.
· Support Community Safety Partnership priorities.
· Contribute to MARAC, MAPPA and domestic abuse partnerships.
· Work with criminal justice organisations to improve outcomes.
· Promote trauma informed approaches. 





Resource Management & Commissioning

· Lead and manage the Public Health Service across both Council’s exploring the value of one service – South Tees Public Health and recognising where services are geographically specific.
· To manage public health resources, including staff and budgets for both areas, ensuring effective financial management, accountability for the Public Health Grant, and the promotion of health and wellbeing across both Council’s and the South Tees communities.
· Provide assurance to DHSC on the use of the ring fenced public health grant
· Deliver value for money.
· Ensure workforce development and succession planning.
· Lead performance management and quality assurance arrangements.
· Manage Public Health Specialty Registrars and trainees.
· To provide direction to Senior management with South Tees Public Health Shared service and other officers to ensure that services remain efficient and fit for purpose,
· Assume accountability for the South Tees Public Health Shared Service Agreement
· Ensure services for improving health and wellbeing of local communities are commissioned within the relevant Council policy for procurement and monitoring system and are responsive to the needs of the communities in South Tees and over time.
· To set the framework for standards for commissioning and delivery; including evidence based approaches, the promotion of innovative approaches and appropriate risk management systems which are responsive to performance challenges.
· To ensure scientific principles of evaluation underpin all commissioning and delivery, of health and wellbeing services.


Advocacy

· Act as an advocate for improving population health.
· Influence local, regional and national policy.
· Build constructive relationships with media and communities.
· Represent the Council’s nationally when required.

General:

· Pursue a programme of CPD, in accordance with Faculty of Public Health requirements, or other recognised body, and undertake revalidation, professional appraisal, audit or other measures required to remain on the GMC/GDC Specialist Register or the UK Public Health (Specialist) Register or other Specialist Register as appropriate

	
Corporate Responsibilities:

· We will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job in accordance with the Equality Act 2010 where a post holder is disabled.

· You will: 

· Demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery.
· Respect all confidentialities and principles and practices of the Data Protection Act.
· Comply with Health and Safety Policies and legislation.
· Be committed to continuous personal development.
· Demonstrate a commitment to the Safeguarding of Children and Vulnerable Adults, highlighting any areas of concern with the appropriate service and adhering to the policies of the Council relating to these issues.

· The above duties and responsibilities cannot totally encompass or define all tasks which may be required.  The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility, these factors are reflected in the post.


Faculty of Public Health: competencies expected of all public health consultants / specialists
(Based on the 2022 public health specialty training curriculum)
All consultants, including DPH, irrespective of their background are expected to be proficient in the competencies set out below. 
I. Use of public health intelligence to survey and assess a population’s health and wellbeing
To be able to synthesise data from multiple sources on the surveillance or assessment of a population’s health and wellbeing and on the wider environment, so that the evidence can be communicated clearly and inform action planning to improve population health outcomes.
II. Assessing the evidence of effectiveness of interventions, programmes and services intended to improve the health or wellbeing of individuals or populations
To be able to use a range of resources to generate and communicate appropriately evidenced and informed recommendations for improving population health across operational and strategic health and care settings.
III. Policy and strategy development and implementation
To be able to influence and contribute to the development of policy and lead the development and implementation of a strategy.
IV. Strategic leadership and collaborative working for health
To use a range of effective strategic leadership, organisational and management skills, in a variety of complex public health situations and contexts, dealing effectively with uncertainty and the unexpected to achieve public health goals.
V. Health Improvement, Determinants of Health, and Health Communication
To influence and act on the broad determinants, behaviours and environmental factors influencing health at a system, community and individual level to improve and promote the health of current and future generations. To be proactive in addressing health inequalities and prioritising the most vulnerable or disadvantaged groups in the population.
VI. Health Protection 
To identify, assess and communicate risks associated with hazards relevant to health protection, and to lead and co-ordinate the appropriate public health response. To understand how those risks associated with hazards relevant to health protection may be influenced by climate change and environmental degradation currently and in the future.
VII. Health and Care Public Health 
To be able to improve the efficiency, effectiveness, safety, reliability, responsiveness, sustainability and equity of health and care services through applying insights from multiple sources including formal research, health surveillance, needs analysis, service monitoring and evaluation.
VIII. Academic public health
To add an academic perspective to all public health work undertaken. Specifically, to be able to critically appraise evidence to inform policy and practice, identify evidence gaps with strategies to address these gaps, undertake research activities of a standard that is publishable in peer-reviewed journals and demonstrate competence in teaching and learning across all areas of public health practice.
IX. Professional, personal and ethical development
To be able to shape, pursue actively and evaluate your own personal and professional development, using insight into your own behaviours and attitudes and their impact to modify behaviour and to practise within the framework of the GMC's Good Medical Practice (as used for appraisal and revalidation for consultants in public health) and the UKPHR’s Code of Conduct.
X. 10. Integration and application for consultant practice
To be able to demonstrate the consistent use of sound judgment to select from a range of advanced public health expertise and skills, and to use them effectively, working at senior organisational levels, to deliver improved population health in complex and unpredictable environments.
The DPH as a public health leader is expected to have both the technical expertise as well as the ability to use those techniques to both, lead and support the development of complex solutions to improve the health and wellbeing of local communities. In addition, they are expected to have skills and the attitudes to be able to present the results of applying their technical expertise so that they are understandable and stimulate actions by a range of individuals and organisations. 
Person specification Joint Director of Public health -South Tees
Competencies and other requirements
	Behaviours
	Recruitment and selection

	Leadership
Establishing and promoting a clear public health vision which is coherent with the business strategy and the political vision for the and consistent with Government policy and takes account of social and economic trends. This is about role modelling through their own actions the types of behaviours expected of others in creating a high performing public health culture.
· Developing an effective PH team with appropriate skill mix to enable the Authority to deliver its full range of PH responsibilities.
· Developing effective relationships with elected members to ensure a coherent PH vision and operational plan.
· Provide strategic leadership across the whole system.
· Work with fellow directors to enable/ensure public health perspective/principles underpin all aspects of LA delivery.
· Work with communities and media to ensure needs of local communities are made explicit and addressed by the H&WB.
· Deliver the statutory, independent annual report of the DPH.
	CV and Interview

	Community and population focus
It means working together to a common agenda and objectives with a shared purpose and common values, always looking for ways to improve access to services by communities and individuals. This is seen by:
· Actively seeking to understand the communities that are served and promoting and demonstrating an active commitment to meet their needs.
· Setting new standards for innovation in commissioning and delivery of services that anticipate and exceed expectations.
· Engaging with a wide range of stakeholders and partners to gather and evaluate information and make collaborative judgements and decisions.
· Making timely and where needed, difficult decisions for the benefit of the people of South Tees
	Application form
Interview

	Results Focus
Co-development of a model of health with local stakeholders (including local communities) and the metrics to support; taking account of Public Health Outcomes Framework, the NHS Outcomes Framework, the Social Care Outcomes Framework and the Local Outcomes Framework.
This is seen by:
· Acknowledging and working with ambiguity and complexity, making significant decisions where no precedents exist.
· Ensuring a best practice performance culture is developed and sustained.
· Setting, communicating and monitoring stretching organisational objectives and objectives.
· Pro-actively identifying corporate, directorate and service risks, and ensuring action is taken to mitigate them.
· Formulating risk management plans and creating a positive health and safety culture.
	Interview

	Improvement and Change
Developing and sustaining a culture of innovation and creativity underpinned by evaluation, where employees are engaged and have the desire to do things better, more efficiently and effectively to improve performance. This is seen by:
· Taking risks and moving into unchartered territory while taking accountability for results and failures.
· Welcoming the inevitable mistakes as part of the creative process.
· Suggesting the unthinkable to stimulate alternate ways of thinking.
· Focusing team performance on the achievement of outcomes that will maximise the resources available.
· Finding new ways of securing or deploying significant amounts of financial resource to meet new objectives.
· Advocating and role modelling the use of evaluation techniques to support innovation.
	Interview


	People development
Knowing and managing the strategic talent requirements for the organisation. It is about promoting and encouraging a culture where people focus on developing themselves and others to deliver improvement while developing careers. This is seen by:
· Holding direct reports accountable for people development generally and specifically for releasing high performers for personal development.
· Articulating the many long-term benefits of talent management and developing the talent pools required for succession.
· Ensuring comprehensive workforce plans are in place.
· Supporting the development of public health professionals across the region e.g. supervision of PH Registrars, providing professional appraisal to peers
	Application form 
Interview

	Functional competencies
· Demonstrates detailed knowledge of methods of developing clinical quality assurance, quality improvement and evidence based clinical and/or public health practice.
· Full and high level of understanding of epidemiology and statistics, public health practice, health promotion, health economics and health care evaluation. Develops service practices and ensures appropriate application. Provides advice on the more complex instances.
	Application form
Interview

	· Detailed knowledge and experience in driving and assisting in the management of change in a variety of settings, proactively seeking opportunities to create and implement improved service effectiveness.
	Application form
Interview

	· Detailed knowledge of personnel management. Carries out effective performance management of staff and demonstrates understanding of policies related to pay, capability, disciplinary matters and grievances. Plans department activities and use of staff resources effectively. Participates in workforce planning and training needs assessments
	Application form
Interview

	· Demonstrates knowledge of project management tools and techniques. Sufficient skill to develop and implement large scale projects, utilising and leading multi-skilled project teams.
	Application form

	Qualifications
The National Health Service (Appointment of Consultants) Regulations 1996 (legislation.gov.uk)
· In line with legislation, inclusion in the GMC Full and Specialist Register with a license to practice/GDC Specialist List or inclusion in the UK Public Health Register (UKPHR) for Public Health Specialists at the point of application. 
· If included in the GMC Specialist Register/GDC Specialist List in a specialty other than public health medicine/dental public health, candidates must have equivalent training and/or appropriate experience of public health practice
· [bookmark: _Hlk192852900]Public health specialty registrar applicants who are currently on the UK public health training program and not yet on the GMC Specialist Register, GDC Specialist List in dental public health or UKPHR must provide verifiable signed documentary evidence that they are within 6 months of gaining entry to a register at the date of interview. Applicants going through the portfolio registration routes (GMC or UKPHR) are not eligible to be shortlisted for interview until they are included on the register. The six-month rule does not apply to these portfolio route applicants.
· If an applicant is UK trained in Public Health, they must ALSO be a holder of a Certificate of Completion of Training (CCT), or be within six months of award of CCT by date of interview
· If an applicant is non-UK trained, they will be required to show evidence of equivalence to the UK CCT 
· MFPH by examination, by exemption or by assessment, or equivalent
	Recruitment and selection
Application form

	· Must meet minimum CPD requirements (i.e. be up to date) in accordance with the Faculty of Public Health requirements or other recognised body
	Application form

	Knowledge, experience and skills
	

	· Understanding of NHS and local government cultures, structures and policies
	Interview

	· Understanding of social and political environment
	Interview

	· Excellent oral and written communication skills (including dealing with the media) including to present to mixed audiences and the media
	Application form
Interview

	· Practical experience in facilitating change
	Application form
Interview

	· Budget management skills
	Application form

	· Understanding of the public sector duty and the inequality duty and their application to public health practice
	Application form
Interview

	· The normal duties of the role may involve travel on a regular or occasional basis. It is a condition of employment that the role holder can exercise satisfactory travel mobility in order to fulfil the obligations of the role. For those journeys where an alternative form of transport is unavailable or impracticable the role holder will be required to provide a suitable vehicle
	Application form

	· This position is subject to a criminal records disclosure check
	YES

	· This is a politically restrictive position
	YES




