
	Job Title:
	Performance, Analysis &
Strategy Manager
	Pay Band:
	12



	Job Purpose:
	To manage and review the performance clinic cycle and ensure timely production of performance reports to the required standard to support all performance clinics, Improvement Board, Cabinet and Scrutiny reporting. To allocate resources between conflicting priorities and provide day-to-day management of the analysts / senior analysts in order to generate high quality / robust data from the systems and to provide the reports and analysis required to feed the reporting cycle.


	Valued Behaviour Level:
	2
	JE reference: 
	E3382

	
What are you expected to do?
1. Provide clear management and ownership of the performance reporting cycle and performance clinics, ensuring that departmental approaches and timescales integrate with corporate reporting requirements and that performance scorecards are reviewed on a regular basis to ensure they remain relevant for national and local needs.

2. Lead the analysis of performance management information, ensuring that this is translated into clear and accurate messages for reporting and that service areas are supported in using data to drive improvement and in identifying and contributing proposals for remedial action where required.

3. Work alongside the Head of Performance & Transformation and the Head of Strategy, Performance & Communications in helping to inform strategic priorities for the Council and ensuring the effective linkage with children’s, adults and public health performance, programme, project and risk reporting.

4. Support the development of Council wide and partnership policies and plans, ensuring that these have relevant performance management frameworks and that robust approached are in place to enable timely reporting and active management.  

5. Advise managers and directors in areas of performance management, service / business planning and risk management.  

6. Responsible for development and management of the business analysts, ensuring effective teamwork, building relationships within the council and with partners to ensure embedding of a performance culture, effective ownership, challenge and the provision of support to frontline managers.

7. To integrate risk management within the performance and planning framework to provide a holistic view of progress, challenges and actions being taken to deliver the outcomes identified within the required timeframe.

8. Inspire staff throughout the authority with the possibilities that effective performance management offers and role model a performance culture.

9. Provide support and challenge within the department to ensure that clear, well thought through and relevant performance measures are used for all reporting working on the basis of “collect once, use many times” to minimise the impact of data gathering and place emphasis on quality analysis to support delivery of improved outcomes.

10. Develop effective relationships with all partners, stakeholders and the wider community where appropriate to ensure effective community leadership and change management.




Person Specification
	
Criteria No.
	Attribute
	Essential
(E)
	Desirable
(D)

	
	Qualifications & Education
	
	

	1
	Degree level qualification or equivalent

	
	D

	2
	Management qualification

	
	D

	
	Experience & Knowledge
	
	

	3
	Approx. 5 years’ experience of performance management, ideally with knowledge of children’s or adults social care data, along with the provision, analysis and presentation of clear reports
	E
	

	4
	Approx. 5 years’ experience of management within a local authority context, including:
· Managing and motivating teams;
· Managing business planning and performance management; and
Initiating, developing, implementing, monitoring and reviewing strategies, policies and procedures
	E
	

	5
	Understanding of the statutory requirements of local authorities

	E
	

	6
	Understanding of the strategy and intelligence requirements of local authorities
	E
	

	7
	Experience of working in, or ideally managing, service improvement, performance management and inspection planning
	
	D

	8
	Experience of effective budget management

	E
	

	
	Skills
	
	

	9
	Ability to lead staff through change and build strong teams

	E
	

	10
	Ability to communicate both orally and in writing, including ability to write clear and concise reports & presentations on complex and sensitive issues to a wide range of audiences
	E
	

	11
	Ability to present complex information in formats appropriate to non-specialists without compromising meaning
	E
	

	12
	Analytical skills and ability to think strategically

	E
	

	13
	Proven ability to apply innovative and analytical approaches to solving complex and challenging problems when guidance and organisational rules do not always apply
	E
	

	14
	Ability to balance conflicting priorities and still meet deadlines

	E
	

	15
	Ability to demonstrate effective negotiation and influencing skills

	E
	

	16
	Ability to work to broad policy guidelines, to use discretion and act on own initiative as required, including ability to take responsibility for management of own workload, to contingency plan and work with minimum supervision and management direction
	E
	

	17
	IT Literate, capable of using MS Word / Excel and office packages

	E
	

	
	Personal Attributes
	
	

	18
	Self-motivator with high drive for achievement

	E
	

	19
	Capacity to build strong teams and effective relationships across the Council to achieve tasks
	E
	

	20
	Ability to demonstrate a high degree of integrity expected of a senior manager in a public body
	E
	

	21
	Capable of building and sustaining good working relationships across the Council and collaborating with others in order to achieve goals
	E
	

	
	Special Requirements
	
	

	22
	Ability to work irregular hours occasionally and attend evening meetings where necessary
	E
	

	23
	Ability to conform to the Council’s Alcohol at Work Policy and No Smoking at Work Policy
	E
	

	24
	Team player, able to make creative use of the different skills, experiences and attitudes in any team
	E
	




Supporting Statement
		Role Profile
		

JE reference: E3382

Our values:
Are at the heart of everything we do. Our values are not just words, the way we behave is one of the most important ways we can demonstrate them. As managers, you will display these every day and support your team members to demonstrate them too


RESPECT…
be Respectful towards the Council, each other as colleagues as well as our community, residents, service users, stakeholders and wider partners. 

INNOVATE…
be Innovative in everything we do and voice improvements to ensure we offer quality services.

COLLABORATE…
act Collaboratively and ensure our successful journey of collaboration continues to ensure that we maximise opportunities to achieve success.

DELIVER…
deliver quality services to all and strive to always deliver the best we can with the resources available.

 All Managers will be expected to:
· Engage with our My Journey process, ensuring all reviews including your own are completed timely and with quality conversations.   
· Manage your team in line with our core values, policies and procedures and ensure that employees are aware of their obligations under these. 
· Behave according to the Valued behaviours framework, the Dignity & Respect Policy and Employees’ Code of Conduct and ensure that employees in your team are aware of their obligations and responsibilities re. conflicts of interest, gifts, hospitality and other matters covered by the Code. 
· Be a team player with the willingness to be flexible and supportive.
· Be a strong communicator demonstrating active listening skills, openness, approachability and good verbal and written skills.
· Ensure that our Equality agenda is implemented effectively in your team and to carry out your duties as a manager and employee in line with these. 
· To fulfil your health and safety management role as detailed in both Corporate and Group Health and Safety Policies, organisational statements and procedures to ensure a safe working environment for yourself, members of your team and others who may be affected by your team’s activities. 
· [bookmark: _Hlk172273770]Carry out your role in line with our climate neutral ambitions.
· Undertake any other duties of a similar nature related to this post that may be required from time-to-time.
· We are committed to safeguarding and promoting the welfare of children and expects all staff and volunteers to share this commitment. 
· This post is subject to a standard disclosure. The successful applicant will be subject to the relevant vetting checks before an offer of appointment is confirmed. Following appointment, the employee will be subject to rechecking as required from time to time by ourselves.
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