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	Post Title
	Senior Team Leader  

	JE Reference 
	X36
	Grade 
	G
	SCP Range
	28-30


Reporting line:




Job Purpose:


To support the Operations Manager – Waste & Recycling, in effective daily delivery of the frontline waste collections services across the Borough, in particular directing, controlling, monitoring, and coordinating the waste services collection crews for; trade, residual, green, recycling, weekly food collections and bulky waste, ensuring daily full zonal clearance. Deployment and supervision of up to 85 -100 personnel. Ensure KPI’s are met.
Always ensuring full compliance, meeting all Health & Safety requirements, whilst operating in-line with Council, National and European statutory waste legislation regulations and strategies.

To monitor, manage, and develop, new and existing waste and recycling services, contracts, partnerships and initiatives in accordance with Council, National and European statutory waste legislation, regulations and strategies.

The post holder will be a key member of the sections management team and will provide regular updates and reports and the performance of the section across its full range of activity.

To lead on the preparation of new and/or improvement service plans, procedures, and production of associated reports, and then to ensure full adherence to any such operational plan and or procedure. 
Relationships:

Accountable to: 
Operations Manager – Waste & Recycling.
Accountable for: 
     Up to 85 waste collection staff. 2 Team Leaders. 
General: 
The post holder will be required to build excellent relationships with elected members, senior management, peer professional officers, clients, contracted service providers, businesses, civil servants (regional and national), members of the public, partner organisations.
Key duties and responsibilities:

1. Assist the Operations Manager - Waste and Recycling Service by directing, controlling, monitoring, and coordinating the services of Trade, Residual, Green, Recycling, weekly food waste and Bulky Waste Collections, including the deliveries of the waste to the final treatment and disposal facilities. 
2. To assist the Operations Manager – Waste and Recycling in the delivery of an effective, efficient economic and compliant service.  Ensuring performance, modernisation, and management of strategic and operational matters within the section with reference to Council Policy, procedure and regulations.  
3. To assist the Operations Manager – Waste and Recycling in ensuring that corporate targets are met particularly in terms of H&S, efficiency.
4. To assist the Operations Manager – Waste and Recycling in the implementation of performance management systems and collation of performance information to provide feedback including benchmarking, trend analysis and forecasting.
5. To be responsible for Development and Service improvements and contracts monitoring within Waste & Recycling Services.
6. Support the Operations Manager – Waste and Recycling to ensure that the Section / Division budget planning, expenditure and monitoring is in accordance with the Council’s standards and that financial resources are used to achieve and maximise high-quality, effective and efficient services and provide value for money and continuous improvement.
7. To assist the Operations Manager – Waste and Recycling with budget monitoring, setting and accounting for income, expenditure and associated procurement.
8. To assist the Operations Manager in the provision of advice and information on the Councils approach to minimise, reduce and prevent waste through recycling and waste initiatives and projects.

9. Agreeing current and future programme of service improvements for waste services, with an agreed pipeline for the service for a 3–5-year plan which will require prioritisation and agreement by management team to inform the focus for this role.
10. Support the Operations Manager in the development, delivery, and implementation of projects, providing support in scoping development, agreeing plans, cost models, procurement and resources required.
11. To ensure Health & Safety is always applied throughout, ensure working time directive and driver hours are recorded correctly and deposited in accordance with the relevant legislation and Council policies, ensure daily vehicle inspections are carried out in accordance with the relevant legislation and Council policies, ensure service delivery and H&S monitoring schedules are carried out, recorded and deposited as per the prescribed timescales and deadlines.
12. To manage Team Leaders in their role to organise workloads in order to ensure effective, efficient, proactive and safe front line service delivery within the waste services section. 

13. Be responsible for reporting and recording of Sickness Absence in line with Council policy. To carry out and complete all Return-to-Work discussions and any necessary documentation and reporting procedures. Undertake as directed by management, Health, Attendance & Well-being reviews/hearings and complete all required documentation and deposit as per process and policy.
14. Always ensure the annual leave programme is managed in full and in accordance with the service and Council policies.

15. Undertake, as directed by Management, the completion of annual staff appraisals for the waste and recycling collection service.
16. Respond to any complaints and requests received via, Councillors, Management, Residents, and staff, to full satisfied completion and sign off. Ensure all service requests and FOIs are actioned with within agreed timescales, and to ensure that all teams are held accountable for their delivery of the service.
17. Undertake as directed by Management fact finding and full disciplinary exercises and procedures as necessary. Recommend outcomes and draft guidance responses. Ensure that all matters including grievance are dealt with in line with current policy.
18. Record all relevant information as directed by management pertaining to service performance indicator information. Analyse and make recommendations for service improvements and take appropriate action where necessary.
19. Organise and deliver regular scheduled team meetings as directed by the Operations Manager – Waste & Recycling and present any necessary management information required.

20. Take part in joint and cross service meetings including service developments days to which participation is a necessity. 

21. As directed by Management, lead the recruitment process for collections up to and including process flow management of vacancies in line with Council Policy.
22. Arrange inductions of new and existing staff including apprentice, Agency, and Kickstart teams to meet the service’s operational requirements and H&S as per the service induction process. To ensure completion and storage of the induction form for audit purposes. 
23. Identify, arrange and compile and record all staff training requirements in line with policies and ensure all staff attend and complete all necessary training at the designated schedules. Identify training needs and recommend and progress solutions.
24. To create, complete and review all relevant and necessary documentation as and when required within the specified timescales and Council Policies, for example, accident reports, risk assessments, standard operating procedures, monitoring forms etc.
25. Stock control and ordering, as directed by Management to meet the needs of the service within the current annual budget. Develop and implement monitoring tools to support the Operations Manager.
26. To work flexibly whilst on duty and around an agreed work pattern, including weekend cover in order to respond to and deal with emergency issues in all areas of waste services. Support the service outside normal work hours as agreed with Management.
27. To be available to support emergency, contingency and business continuity plans and processes as required.

28. To represent the Section, Department and Organisation as required for seminars, conferences etc, which may be outside of normal working hours, maintaining essential contacts with internal and external stakeholders.
General/Corporate Responsibilities:

1. To undertake such duties as may be commensurate with the seniority of the post

2. To ensure that the Council’s corporate and service specific Health & Safety policies are followed, and training is undertaken in all pertinent health and safety procedures.
3. To partake in the Council’s and Directorate’s staff training and development policies as well as the Council’s system of performance appraisal
4. To treat all information gathered for the Council and Directorate, either electronically or manually, in a confidential manner

5. All employees are required to demonstrate a commitment when carrying out their duties which promotes and values diversity and the equality of opportunity in relation to employees and service users which is in line with the Council’s Equality & Diversity Policy.

6. To be responsible for identifying and managing all risks associated with the job role through effective application of internal controls and risk assessments to support the achievement of Corporate and Service objectives.
7. To ensure the highest standards of customer care are met at all times.
8. To ensure the principles of Value for Money in service delivery is fundamental in all aspects of involvement with internal and external customers.
9. To ensure that the highest standards of data quality are achieved and maintained for the collection, management, and use of data.

10. To positively promote the welfare of children, young people, and vulnerable adults and ensure that it is recognised that Safeguarding is everyone's responsibility; and to engage in appropriate training and development opportunities which enhance an individual’s knowledge and skill in responding to children, young people and vulnerable adults who may need safeguarding.
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Author: Paul Foden 
	JOB TITLE
	GRADE

	Senior Team Leader
	G


	NOTE TO APPLICANTS

Whilst all points on the specification are important, those listed in the essential column are the key requirements.  You should pay particular attention to those points and provide evidence of meeting them. Failure to do so may mean that you will not be invited for interview.


	CRITERIA
	NECESSARY REQUIREMENTS
	* M.O.A.

	
	Essential
	Desirable
	

	EXPERIENCE
	· Extensive experience working in an organisation with a professional and disciplined approach to business management using business planning, performance management service standards and people development.
· Extensive experience of supervision/direction of a multidisciplinary frontline team 

· Previous experience of working with the public / customers / contractors.
· Experience of delivering successful business improvement and change programmes and service enhancement initiatives which have a positive impact on key performance indicators.
· ICT experience including database, spreadsheet and word processing systems.
· Experienced in the design and operation of programmes which ensure compliance with organisation and externally defined standards, such as quality, health safety and environmental legislation.

· Experienced in managing a unionised workforce.
	· Significant experience in managing large and diverse teams.
· Monitoring and stock control
· Working with Trade Unions

· Experience in the waste industry, manufacturing/processing industry or a utility, in which compliance with regulatory controls is an important factor.

	A, I, R

	SKILLS AND ABILITIES
	· Demonstrable effective leadership skills and ability to direct teams to complete established targets and workloads.
· A highly credible leader, with strong people management skills capable of developing and motivating a widespread team.
· Commitment to developing training opportunities for frontline staff to deliver efficient and effective services.

· Excellent communication and interpersonal skills.

· Ability to prioritise work, work under pressure and prepare subsequent work / schedules for frontline teams.

· Ability to develop, influence, improve and implement systems of work.
· Ability to use a range of ICT packages.

· Effective people management and performance management skills

· Ability to identify, deliver monitor and achieve effective targets and performance indicators.

· Financial management & budgetary management skills
· Delivering training to others.
· Proven success of influencing others at senior levels both internally and externally and impose themselves when required.
· Sufficiently resilient and robust to effectively manage third parties.
· Ability to assist in the operational strategic direction of the business.
· Ability to motivate teams and individuals to achieve common goals
	· Ability to use initiative and positively represent the Council.
· Understanding of budgets.
· Finance experience
· Ability to identify efficiency. savings.
· Report writing and presentation skills.
· Political awareness.

· An understanding of HR and employment and the law.

· Estimating skills and contract preparation / management 


	A, I, R

	EDUCATION/ QUALIFICATIONS/ KNOWLEDGE
	· Knowledge and application of transport and waste legislation.

· Knowledge and application of Health & Safety legislation.
· Knowledge of HR practices and Employment and the Law legislation
· Educated to degree level in a relevant subject and / or substantial vocational experience 

	· First aid certificate.

· NVQ level 2 or equivalent in a related subject.
· Health & Safety.
· COTC qualification or willing to undertake.
· Certificate of Technical Competence (Level 4) regarding Waste Management including managing hazardous waste transfer station operations.
· Class 2 driving qualification.
· Knowledge of environmental legislation.
· Extensive local / regional knowledge.

	A, I, C

	OTHER REQUIREMENTS
	· Flexible approach to work by responding to the needs of the services including, at times, requirements to work beyond normal working hours.
· Commitment to own continuous personal and professional development.
· Strong team player, committed to an ethos of continuous improvement.
· Proficient in IT.
· Full UK Driving Licence.
	· Evidence of own continuous personal and professional development.
· IT qualification.

	A, I, C

	COMMITMENT TO EQUAL OPPORTUNITIES
	· Commitment to equal opportunities and the ability to recognise the needs of different service users.
	· Evidence of having completed training in equality and diversity awareness.
	A,I

	COMMITMENT TO SERVICE DELIVERY/ CUSTOMER CARE
	· Commitment to provide a customer-focussed service. 
	· Evidence of surpassing customer expectations or service targets / goals.
	A,I


METHOD OF ASSESSMENT: (*M.O.A.)

A = APPLICATION FORM   C = CERTIFICATE   E = EXERCISE   I = INTERVIEW   P = PRESENTATION   T = TEST   AC = ASSESSMENT CENTRE

R = REFERENCES

Job Description & Person Specification
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Team Leaders – Waste & Recycling 
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