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	Post title

	Lead Practitioner (The Elms)

	Job Evaluation

	Yes/No

	Grade

	LPR5 – LPR9

	Service

	Schools

	Service area

	The Woodlands Elms

	Reporting to

	The postholder will be accountable to Assistant Headteacher

	Location

	Your normal place of work will be The Woodlands Elms


	Disclosure and Barring Service (DBS)

	This post is subject to an Enhanced Disclosure



Description Of Role 
The postholder will be responsible for supporting the day-to-day leadership of the Elms provision at The Woodlands, ensuring consistency in behaviour approaches, teaching, and relational practice across all classes and sites.
The postholder will lead the development of a coherent, well-sequenced spiral curriculum, ensuring that knowledge, skills and understanding are systematically revisited, deepened and built upon across year groups to secure clear progression and provide a seamless transition into Key Stage 4.
The postholder will oversee the effective implementation of the curriculum, ensuring consistency, quality and high expectations across all areas of teaching and learning. Additionally, they will work collaboratively with staff to review, refine and evaluate curriculum provision, using evidence and assessment to ensure it meets the needs of all learners.
Lead on the quality of education across the Elms through a robust programme of lesson observations, work and planning scrutinies, and other quality assurance activities; identify strengths and areas for development, implement targeted interventions and support where required, and provide clear, evidence-informed feedback and reporting to the SLT and Management Committee.
Contribute as an active member of the Quality of Education Working Party at The Woodlands, sharing insights and ideas from quality assurance activities and observations, working collaboratively with colleagues to evaluate provision, identify priorities and agree actions that drive continuous improvement in the quality of education. 
The postholder will play a key role in coaching, modelling, and developing staff practice, contributing to the quality assurance of teaching, behaviour approaches and provision within the Elms. 

The postholder will support the line management of teaching and support staff (as appropriate) and will deputise for the Assistant Headteacher where required, including supporting the day-to-day leadership of the provision in their absence.
The postholder will contribute to the wider leadership of the provision, supporting the ongoing development of systems, practice and provision in response to the changing needs of pupils and the Local Authority.
The postholder will be expected to develop strong and effective working relationships with colleagues across The Woodlands, as well as with schools and external partners where appropriate, to ensure effective collaborative working and positive outcomes for pupils.

Duties and Responsibilities
Leadership and Management
•	Support the Assistant Headteacher in the day-to-day leadership and management of The Elms provision.
•	Maintain a high-profile, visible presence across the provision to promote consistency and to support staff.
•	Contribute to the development and implementation of whole-provision systems and priorities.
•	Support the coordination and deployment of staff across classes and sites.
•	Promote a culture of high expectations, consistency and positive relationships.
•	Contribute to the ongoing development of the provision as it grows and evolves.
•	The ability to use school, national, and local data inspection reports as benchmarks for improvement.
•	Work with the Assistant Headteacher on identified areas of underperformance,
•	The ability to lead and manage significant aspects of the school, ensuring effective learning and teaching outcomes.
•	Support the Assistant Headteacher in co-ordinating and supporting ECTs/ITTs through their practise.
•	prioritise the professional development of staff, ensuring effective planning, delivery and evaluation which is consistent with the approaches laid out in the standard for teachers’ professional development
•	develop appropriate evidence-informed strategies for improvement as part of well-targeted plans which are realistic, timely, appropriately sequenced and suited to the school's context.
•	ensure careful and effective implementation of improvement strategies, which lead to sustained school improvement overtime
Behaviour, Culture and Safeguarding
•	Lead the consistent implementations of the Woodlands’ behaviour approach.
•	Model high-quality relational and trauma-informed practice.
•	Provide in-the-moment support and guidance to staff managing complex behaviour.
•	Support the development of a safe, calm and purposeful learning environment.
•	Ensure safeguarding procedures are consistently followed across the provision.
•	Promote inclusive, anti-discriminatory practice.


Teaching and Learning
•	Work alongside the Assistant Headteacher to support the development of a coherent and adapted curriculum.
•	Lead spiral curriculum development across the base.
•	Liaise with Key Stage 4 to facilitate a succinct curriculum plan that allows for a smooth transition between KS3 and KS4.  
•	Oversee curriculum implementation and continuous improvement. 
•	Contribute to the Quality of Education Working Party, identifying and driving improvements.
•	Model high-quality teaching practice appropriate to an alternative provision setting
•	Support staff to deliver teaching that meets the needs of pupils with SEMH and complex needs.
•	Promote consistency in expectations around teaching, learning and engagement.
•	Support the development of curriculum approaches that prepare pupils for their next steps.
Monitoring, Evaluation and Quality Assurance
•	Contribute to the monitoring and evaluation of teaching, behaviour and provision. 
•	Lead on quality of education through monitoring, intervention and reporting. 
•	Support learning walks, work scrutiny and review processes.
•	Identify strengths and areas for development across the provision.
•	Support the implementation of improvement priorities.
•	Use observation and available data to inform practice and development.
Staff Development and Induction
•	Provide coaching, mentoring and modelling for teaching and support staff.
•	Support the induction of new and supply staff to ensure consistent practice.
•	Contribute to the design and delivery of CPD.
•	Support the development of confident, consistent, and skilled staff teams.
Line Management

•	Support the line management of identified staff.
•	Contribute to performance management and professional development processes.
•	Provide regular support and feedback to staff.
•	Promote staff wellbeing through supportive and consistent leadership.
Partnership Working
•	Develop and maintain effective relationships with colleagues across The Woodlands.
•	Work collaboratively with schools, families and external agencies where appropriate. 
•	Support communication with parents/carers and other stakeholders.
•	Contribute to multi-agency working where required.
Deputising Responsibilities
•	Deputise for the Assistant Headteacher where required.
•	Support the day-to-day leadership of the provision in their absence.
•	Contribute to leadership decision-making and problem-solving.
Other Responsibilities

•	Contribute to the ongoing development of systems and practice across the provision.
•	Undertake any additional duties commensurate with the post as directed by the Assistant Headteacher.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.

Organisational Responsibilities

Values and behaviours
To demonstrate and be a role model for the council’s values and behaviours to promote and encourage positive behaviours, enhancing the quality and integrity of the services we provide.

Smarter working, transformation, and design principles
To seek new and innovative ideas to work smarter, irrespective of job role, and to be creative, innovative and empowered. Understand the operational impact of transformational change and service design principles to support new ways of working and to meet customer needs.

Communication
To communicate effectively with our customers, managers, peers and partners and to work collaboratively to provide the best possible public service. Communication between teams, services and partner organisations is imperative in providing the best possible service to our public.

Health, Safety and Wellbeing 
To take responsibility for health, safety, and wellbeing in accordance with the council’s Health and Safety policy and procedures. 

Equality and diversity
To promote a society that gives everyone an equal chance to learn, work and live, free from discrimination and prejudice and ensure our commitment is put into practice. All employees are responsible for eliminating unfair and unlawful discrimination in everything that they do.
 
Confidentiality
To work in a way that does not divulge personal and/or confidential information and follow the council’s policies and procedures in relation to data protection and security of information.

Climate Change
To contribute to our corporate responsibility in relation to climate change by considering and limiting the carbon impact of activities during the course of your work, wherever possible.

Performance management
To promote a culture whereby performance management is ingrained and the highest of standards and performance are achieved by all. Contribute to the council’s Performance and Development Review processes to ensure continuous learning and improvement and to increase organisational performance.

Quality assurance (for applicable posts)
To set, monitor and evaluate standards at individual, team and service level so that the highest standards of service are delivered and maintained. Use data, where appropriate, to enhance the quality of service provision and support decision making processes.

Management and leadership (for applicable posts)
To provide vision and leadership to inspire and empower all employees so they can reach their full potential and contribute to the council’s values and behaviours. Managers and leaders must engage in personal development to ensure they are equipped to lead transformational change; always searching for better ways to do things differently to meet organisational changes and service priorities.

Financial management (for applicable posts)
To manage a designated budget, ensuring that the service achieves value for money in all circumstances through the monitoring of expenditure and the early identification of any financial irregularity.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.
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