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JOB DESCRIPTION

	Post Title: Team Manager – Children’s Social Care
	
	

	Grade and Salary Scale: O SCP 40 - 42
	
	

	Directorate and Service: Children’s Services – Children’s Care 
Responsible To: Service Manager 
Post Ref: R0002713 
	
	


Purpose of the Post:
We are looking for a Team Manager with drive, determination and resilience who will help lead the improvements we still aspire to make.
Duties and Responsibilities:
1. To ensure that all team members are fully aware of and adhere to all relevant statutory policy, codes of practice and procedural guidance.

2. To ensure the effective management and development of staff and service.
3. To ensure the Council fulfils its statutory responsibilities in accordance with legislation and guidance pertaining to Children look after and car leavers, in need of protection, subject to care proceedings and looked in need of support and protection, and those children wo are looked after.
4. To allocate, monitor and control work and necessary resources to individual team members and to review and assess individual performance against agreed plans and standards this will include high challenge/high support.
5. To ensure that all staff are offered appropriate supervision and development opportunities in order to encourage consistent and high standards of professionalism and managerial competence amongst all team members in line with Children’s Services quality standards.
6. To encourage user participation in the planning review and evaluation of services and in the organisation and development of services within the community.
7. To advise the Service Manager and Head of Service on any issues, changes or constraints which limit the effective operation of the team and the provision of an effective social work service to children and families.
8. To have primary responsibility for the overall performance of the team in meeting service objectives and quality standards.

9. To identify individual and team training and development needs and to feed these to senior management to improve individual, professional and career development and performance.
10. To be responsible for ensuring that all documentation and records are maintained in accordance with policy and procedure.
11. Design and implement measures to assure quality of practice and effective throughput of work, ensuring timescales set by legislation, and local procedures.
12. Establish available capacity so that work is allocated appropriately across the staff group and ensure best use is made of resource, ability, interests, and ambitions.
13. Utilise data to understand current demand, historical patterns and likely future trends. Scrutinise performance and devise and implement effective and timely improvement plans.

14. Build and develop influential and respectful partnerships with partner agencies.
15. Respond thoughtfully and proactively to complaints and mistakes, creating learning opportunities for self, team and the organisation.

16. Be accountable for and review own practice using supervision, reflective practice and other opportunities for continuous professional development.

17. Manage a delegated budget, monitor and control the team’s expenditure.

18. Maintain registration with Social Work England and adhere to the Social Work England standards of conduct, performance and ethics, and standards for continuing professional development.
19. Any other duties reasonably requested by the Service Manager and Head of Service.

20. Responsible for the risk management of the most complex Children, within the service which will include working with multi agencies to develop plans to safeguard/mitigate against risks.

21. Ability to chair multi agency/strategy meetings which will include having extensive knowledge of missing plans, trigger plans, services/interventions and community services to offer the highest level of support.
Career Development and Progression

Middlesbrough Children's Services is committed to supporting Social Workers to develop, progress and thrive throughout their careers. We offer a clear and transparent career progression framework that recognises increasing professional expertise, leadership, specialist knowledge and positive impact on outcomes for children and families. Progression is based on demonstrated skills, capabilities and professional development rather than length of service alone. Social Workers have opportunities to progress from Newly Qualified Social Worker through to Social Worker, Advanced Social Worker and Experienced/Senior Social Worker, whilst remaining in frontline practice and developing expertise across a range of service areas. Beyond practitioner roles, there are opportunities to progress into Team Manager and Senior Management positions for those wishing to pursue leadership and management pathways. Comprehensive supervision, training, mentoring, practice education and continuing professional development opportunities are provided to support career-long learning and progression. 

Training & Learning 
Middlesbrough Children's Services is committed to investing in its Social Work workforce through an extensive programme of learning, development and professional support. We recognise that high-quality training is fundamental to delivering outstanding services to children, young people and families and to supporting Social Workers to achieve their career aspirations.

Social Workers will benefit from a comprehensive training offer, including a structured Newly Qualified Social Worker programme, specialist practice training, safeguarding development, restorative and relationship-based practice, court skills, assessment and planning, direct work with children, exploitation, disability, permanence planning, leadership development and multi-agency working. Opportunities are also available to undertake nationally recognised qualifications and professional development programmes, including Practice Educator training, Achieving Best Evidence (ABE) training and other specialist accredited learning programmes. 

Learning and development are supported through regular reflective supervision, management oversight, mentoring, peer learning, practice forums, workshops and access to continuous professional development opportunities. Social Workers are encouraged to develop specialist expertise, broaden their experience across different service areas and actively contribute to practice improvement and innovation. The service is committed to creating a culture of continuous learning, ensuring practitioners are supported to develop the knowledge, skills and confidence needed to achieve positive outcomes for children and families throughout their careers.

Corporate Responsibilities:

· We will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job in accordance with the Equality Act 2010 where a post holder is disabled.

· You will 
· Demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery.

· Respect all confidentialities and principles and practices of the Data Protection Act.

· Comply with Health and Safety policies and legislation.

· Be committed to continuous personal development, including Middlesbrough learns.

· Demonstrate a commitment to the safeguarding of children and vulnerable adults, highlighting any areas of concern with the appropriate service and adhering to the policies of the Council relating to these issues.

· The above duties and responsibilities cannot totally encompass or define all tasks which may be required. The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility: these factors are reflected in the post.

PERSON SPECIFICATION

For the purposes of recruitment and selection, you will be assessed against Our Values and the criterion marked as Essential/Desirable in the Qualifications and Knowledge & Experience section.
Our Values

Our Values are a critical element of our strategy to create a brighter future for Middlesbrough. They will be at the heart of everything we do and will be the foundation for how we operate, behave and make decisions.  Having these values will help you be the best you can be and help Middlesbrough to grow and thrive.  
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PERSON SPECIFICATION 

	QUALIFICATIONS:


	Essential

X
	Desirable

X

	1. Degree in Social Work or equivalent Social Work qualification, e.g. Post Graduate Diploma in Social Work (PGDipSW), Certificate of Qualification in Social Work (CQSW), Diploma in Social Work (DipSW), Certificate in Social Services (CSS).
	X
	

	2. Current Social Work England Registration.

	X
	

	3. Relevant and accredited management qualification or experience.
	
	X

	KNOWLEDGE & EXPERIENCE:


	
	

	4. Significant post qualifying experience of direct work with children and their families, including children in need of support and child protection.
	X
	

	5. A track record in developing innovative practices to improve outcomes for Children and Families.
	
	X

	6. Experience of case management and allocation systems and managing capacity.
	
	X

	7. Experience of inter-agency and partnership working.


	X
	

	8. Experience of managing integrated multi-disciplinary responses to child and family need.
	X
	

	9. Experience of managing through a change process.


	
	X

	10. Experience of service development and innovative practice.


	
	X

	11. Experience of involving children and ensuring their views are heard.
	X
	

	12. Ability to quality assure work to a high standard and give constructive feedback.
	X
	

	13. Build and maintain positive relationships with children, young people and families.
	X
	

	14. Build and maintain positive relationships with other professionals.
	X
	

	15. Experience of developing performance management and quality assurance systems.
	
	X

	16. Managing budgets to achieve best value.


	
	X

	17. Experience of high-quality staff management including supervision, appraisal, and workforce development.
	
	X

	18. Project management.

	
	X

	19. An understanding of the importance of setting objectives and working within policy and procedures.
	X
	

	20. Ability to engage and negotiate at a senior level.


	
	X

	21. Willingness to develop and improve skills in motivating and supervising staff.
	X
	

	22. Strong leadership skill which has involved directing, motivating, supporting, enabling, and developing staff.
	
	X

	23. Analytical and problem-solving abilities.


	X
	

	24. Good inter-personal skills.


	X
	

	25. Sound oral and written communication skills.


	X
	

	26. Team Building abilities.


	X
	

	27. Ability to work as part of a team.


	X
	

	28. Ability to contribute to planning and service development.


	X
	

	29. Ability to recognise and act upon relevant policy and procedure guidelines.
	X
	

	30. Exploitation and HOTH Practice and management experience.
	
	X



_1158126505.doc
[image: image1.png]Middlesmjgh

moving forward







