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MOCKINGBIRD HUB HOME CARER – ROLE PROFILEROLE TYPE:                               Foster Carer / Self-employed

DEPARTMENT / TEAM:           C&JCS / Fostering Team 

	RESPONSIBLE TO: 		  Fostering Team Manager / Mockingbird Lead


PURPOSE OF THE ROLE

1.      To play a key role in establishing and running one of Hartlepool’s Mockingbird constellations. 

2. To be responsible to the Mockingbird Lead and ultimately the Fostering Team Manager for the provision of a range of support and services to satellite foster families. 

3. To perform all duties associated with the Hub Home Carer role while continuing to adhere to statutory duties, procedures and guidance associated with the role of foster carer, including the National Minimum Standards for Foster Carers.

4. To work proactively with both internal and external partners where necessary to ensure the ongoing success of both the Mockingbird constellation and the Mockingbird programme as a whole as it develops.

5. The Hub Home Carer will be expected to promote the Mockingbird Family Model, remain conscious of the interagency context of their role, and fulfil their duties with the wider objectives for service development in mind.
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KEY RELATIONSHIPS


1. As with all foster carers the Hub Home Carer will be expected to be part of a collaborative culture and work as part of a team with others across the Department as a whole: with corporate colleagues, representative groups and staff from other agencies. The Hub Home Carer’s principal relationships will be with satellite foster families, the Mockingbird Lead and the Fostering Team Manager.

2. Within the Department / the service:

· Heads of Service, Fostering Team Manager
· Mockingbird Lead, Assistant Team Manager and Team Manager for Fostering
· Members of the Mockingbird Implementation Working Group / Steering Group for Hartlepool
· Social Workers and Supervising Social Workers
· Foster carers

3. External:

All agencies in this field of work


WHAT WE WILL ASK OF YOU


1. Acting as a Hub Home Carer for up to nine satellite foster families within Hartlepool’s next Mockingbird constellation while also upholding and promoting the principles of the Mockingbird Family Model. 
 
2. Offering support and mentorship to all satellite foster families within the constellation and being available to them 24/7 with the exception of an agreed number of days off per month. In addition, to provide a number of regular sleepovers per month for children and young people within the constellation and to maintain a crisis bed / bedroom for them to use as required.

3. With the assistance of the Mockingbird Lead, arranging and attending regular social activities for satellite families and holding and chairing meetings and social activities for foster carers within the constellation, both on a monthly basis.
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4. Arranging and coordinating development, mentoring and peer support activities for satellite carers as required with the help of the Mockingbird Lead.

5. To be available for regular supervision with the Mockingbird Lead which will encompass all aspects of the Hub Home Carer role and to work in close consultation with the Lead at all times as set out within the Hub Home Carer Agreement and Operations Protocol.

6. To feed back to the Mockingbird Lead in the first instance, or alternatively to the Assistant Team Manager or Team Manager of the Fostering Team, any problems in relation to the effective provision of services, adherence to policies or the performance of the Hub Carer role.

7. Working alongside the Mockingbird Lead and other members of the Fostering Team and the Department to carry out key processes outlined in the Mockingbird Operations Protocol. These will include but are not limited to: recruiting and training satellite foster carers, helping to determine whether or not families are suitable for placement within the Mockingbird constellation, requesting and participating in stability meetings where concerns arise about the fragility of a satellite family placement, as well as contributing to joint planning and decision making at these times.

8. To establish and maintain positive relationships with parents and birth families of children and young people within the constellation and to support satellite carers to do the same. 

9. Where safe and appropriate, promoting the involvement of birth families in constellation events and facilitating, supporting and supervising family time where necessary. This will include working with birth families when the plan is for the child or young person to return home, at which point the family may remain connected to the Mockingbird constellation for a set period of time as agreed between them, the child’s social worker, the Hub Home Carer, Mockingbird Lead and the constellation as a whole.

10.  Similarly, where the plan for the child or young person is adoption, long-term fostering, an SGO or even residential care, semi-independent or independent living, the family or young person may continue to link into the Mockingbird constellation for an agreed timeframe. In such circumstances, the Hub Home Carer may continue to work with them to promote a positive transition to permanence / independence.


[image: ][image: The Fostering Network and Mockingbird logos]


11. To attend an induction delivered by the Fostering Network and complete further training specific to the Hub Home Carer role. Thereafter to attend any training identified either by the Mockingbird Lead or the Fostering Team Manager as essential or beneficial to the role and to maintain your own training and development in accordance with existing requirements for your banding.

12. Attending a range of meetings and contributing both verbally and in writing as required. These will include but are not limited to Children in Our Care reviews for children and young people within the constellation and Foster Carer Reviews for satellite carers.

13. To maintain accurate records in accordance with statutory requirements and to provide the Mockingbird Lead with monthly reports and data relating to events, activities and the day to day functioning of the constellation.

14. To assist the Mockingbird Lead by providing information for local and national evaluation activities relating to the Mockingbird programme, contributing to its development and expansion in Hartlepool and to the promotion of the Mockingbird Family Model and its successes across the council and in local media. 

15. Represent the Local Authority and act as an ambassador for its Mockingbird programme when working with other agencies.

16. More generally, contribute to the continued maintenance and development of an efficient and effective fostering offer for Hartlepool.

17. Any other duties of a related nature which might reasonably be required of a Hub Home Carer as requested by the Fostering Team Manager.


HARTLEPOOL BOROUGH COUNCIL IS COMMITTED TO SAFEGUARDING AND PROMOTING THE WELFARE OF CHILDREN, YOUNG PEOPLE AND VULNERABLE ADULTS.
27th October 2026
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